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From: Donna Oliver

To: Alisa Momingstar; Donald Beers
Date: 2/17/05 2:41:33 PM

Subject: Phase 2 Evaluation Document

Dr. Beers and Alisa,
Attached is the final copy of the Phase 2 Commitiee Evaluation document.

After the conclusion of Phase 2, there has been some confusion about which version of the evaluation
document accurately represents the findings of the Phase 2 Committee,

This version has been reveiwed for éccuracy by me and the following Phase 2 committee members who
assisted in the development of the document: Linda Morrell, Gail May, Charles Sprayberry and John
Graham.

This version should be filed as the official record maintained by the Procurement Department.

Donna

Denna Oliver, Director
Curriculum & instruction Division
Cobb County School District
donna.oliver@cobbk12.0
Phone: 770-426-3594

FAX: 770-528-6736

CC: Jill Vestal; Kimberly Quinn
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RFP 25-04 Power To Learn Draft
Evaluation
Vendor: Dell IBM Apple HP
-{Current Overall Rank: 1 2 3 4
Polnts | Polnts Points Points Polnts
Ared atlon Posslble | Awerded Notea Awarded Notes Awarded Notes Awarded Noles
ubsactions:
.2 Imaging, Delivery & Installation Plan 8 8 Celatfied ceployment plan. 7 Detalled deployrment plan. 4 Deployment plan provided, No 4 Deploymenl plan provided. Mo
Image foaded al factory. Image toadad logally, local presence al this time, responsibility for developlng
Image.
Report for Equipment Installed 1 1 Meels requlrsment, 1 [Meels requiremnant. 1 [Mesta raquirement. 1 [Meels requirement,
6.3 Property Contral Plan 2 1 System provided. Does not frack 2 Meats raqurtement by providing 2 Meels requiramenl with OPTS i Doee nol meet all minimum
software changes. fila that can be loaded inlo systern developed for Malne, requiremants
Remedy, Remady can provide
web Interfacs,
Assat Tags 1 1 Meals requiremenl, 1 Meats raquiremeni. 1 Mesis raguirement. q Meats requirsment,
6.6 Project Manegement Pian 8 ] [Meets raguiramant, 8 Meels requirement § 8-week deployment plan 5 Limited detalls submitled wiih
provided lfor leacher phase. many gaps In overall plan,
sections: -
E.4 Warranty and Suppoert Plan - on-sile suppori or depot 10 10 [On-sita support, nex{ biingss day 10 [On-slte suppon, next business day 7 |Depol pickup, 48 hours 8 |On-sfte support, tum sound Ime unclear
pickup
Loaner Laplop Provided [ 5 Loener providad same day ¥ laplop can 5  |Loanerprovided same day Flaplop can 3 |Loaner provided if nol repaired In 48 2 |WHprovide loaness. Hotcloar when
nol ba repakad nol be repalred hours provided. )19
Pravisions for Brokan Screens 2 2 Extended wamnty coverage for 2 ThinkPad Protecfion coverage includsd 0 [Noladdresssd In proposal 1 [ANFisk schrion miiad 1o 1 broken
additional cost In prica, Screen per yegr,
L:ocalion of Spare Paris {(on-site or off-slie) 3 3 |Onaile 3__ |onsis 1_ |Offafte 3 [Onste
Requests for Servics 3 2 On-ine & via phona 2 Onling & via phons 1 Via phone 1 Via phone
Dedicated Help Dask P 2 Dsdicalad CCSD Help Desk 2 Dedicated GCSD Hetp Desk ? Dedigated CCSD Holp Desk 1 _x%c_m help dask
Jmm_._ma. Consumption 10 9 Provides one baliary par year 10  |Replaces batieries ms par of lease, no 9 Provides o batlery per ysar 4 [inchides ons additional battery with somd
lienll & numbery spares available
Battery Warrany 5 5 |Oefeclive when battery will not hotd a Defectiva when battery hokls charge for a Delzctive when batlery holds a charge 1 Dlacive when batiery will not hold 2
100% charge les than 60 minutes Tor leas than 60 minules charge
- )
VL0537
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RFP 25-04 Power To Learn

Draft

Evaluation

Vendor: Del} - IBM Apple HP

[Current Overall Rank: 1 2 3 4

Polnts Points Palnts Polnts Points

Area of Evalustion Posslble | Awarded Notes Awarded Notes Awarded Notes Awarded Notes

Subsectlons: _

Inittal Staff Training 8 ] Pian provides differentlaied 8  |Plan provides differentialed 6§  |Plan requires CCSD parsonnal. §  |Planrequires teacher lraining to
training, Mo CCSD personnel lralning. Me CCSD paracnnel Differentinted tralning nol be eonducted during school
required for fralning. Delivered al required for iralning, Deliverad a1 included. Apple staies lhal if houra. Diffarentiated iralning nol
each local school, each local schoal, Iraining were deliverad o each included. GroupWise training

lacal school, could impact nef included.
Umeiine. Planning and menaging

lech rich ¢lassroom addressed

In Phase II.

Inifial Studenl/Parent Training 10 10  [Excelient hilorial system, Aflar 10 [Aleach local school, after hours 7 [invelves CCSD personnel lo a Flan provides virtual fraining,
hours tralning at each school. and waekend. No CCSD deliver training. ESL supporl Face-to-face Lralning would
Requires 1 CCSD ataff per personnel required. ESL limited to Spanish. raquire additional cost. Vidual
sesslon to support fraining, ESL provisions provided. Exceliant class sesslons limitad 1o 250
supporthandouts provided. studanitrainar rafio. parikclpants.

Adequale ratlo of students to
tralner.

Annual New Stafl and Siudent Training 2 2 |Provides treining o 700 2 |Provide allnew stafi and sludent] (5 |Uses rain-the-trainer modelwilh| 1 |Ffan provides for some rew
additional teacherefyear training CCSD staf providing training 1o rmﬁam_:goa_m‘

new siafffatudents,

Technology Support Staff Traiing 5 §  |Provides lraining for Dislricl or 4 |5 days of &rzlning for 20 tech § |Sdaysof laining for3groups of| 4 [Flan requires wab based dellvery.
loca! school &laff al no addHional lebde. Plan relles on JBK 17 lacal supporl technicians, Provides same lraining as for HP
cosl. Tutorfal available online. providing all local school Additionsl tralning wii be sell malnlalners,

Premler Accass cerlificalion suppor. provided as needed.
avallabie.

Ongoing Curricufum Technology Integration Training 15 15 |Strong link to CCSD siandards. 7 [Training linked ta nafional 126 [Supports CCSO Peformance 11 [Content linked 1o CCSD
Incdudes a detelled hree-year alandards. Train-the-lrainer and ISTE slendarde. Flexible 2- slandards. Connected Unliverslty
plan for buliding capacity, model offered 1o adequate day summer workshop offerad, or online customized courses
Admin tracking tool, sm”agmc:m; nurbar of fralners, Provides divided Inlo conlenl areas. recommendsd. Yearly
Cuallty Toolklt lo empower locai leadership coursea. Flan is not confarences offsred Lo limlled
schonl profesalenal developmani adequale In providing best number of CCSD paraonnel,
planning. Digllal portfolio pliol at praciicas & emerging tachnology Plan of delivery nol clearty
4 schools. courses for leachers, definad,

Dib538
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RFP 25-04 Power To Learn Draft
Evaluation
Vendor: Dell IBM Apple HP
Current Overall Rank: 1 2 3 4
Polnls Points Palnts
Area of §_§=a= Awarded Notas Awarded Notes
............. — = T e LAl -
\# e i . K PO | RO st i il Al Fecssil f _.m...rﬁ."...__.,.r_a_.. ; [ N
5.8 _uams_,: Insiruclion m_ m_..m_:m__a_._ Two nallona fosearch 3.__5__03 B o National ressarch omganizaion with 5
with experience of simllar ecopalsize. expariance of simllar scopafsize, Jeomponsnts focuslng on mchisvament middhs achool end 450 high achaol
Evalualion results ted to Fomative(proceas) & sumemalive in wriltng. 3-par implementation with students al four CCSD schools. Timeline
communtcation plan fof immediate & {oulcomes) evaluation groups fo Inchude| subsequenl application/changes from for HS aludents beging year 2 and year
leng-tefm Info to communily & CCSD. 3 atudants, teachars, sdminfslmlan, Iraditional pracice and impaci on 3 for MS sludents, Straliled samples of
phase limeline to begin bafore paranis, & othar key staksholders. sludanl ouliomes, Evalualion plan [sacher performance assessments are
deploymenl. Annual aclivisies incluce ‘Qualitative & quentitative data sources, includes dala collsclion. 20% samphing proposed. CCSD parents and other
questionnalres, survays, best dats, Formalive evaluation data: project of CCSD poputation. Evalualion |stakeholdere are nof induded in the
quentlative & qualitztive dala analysis, documentatign, flsld sbeervations, focus conchudes el the end of year 3, project design. Timelnes ior data
semi-annual & annual groups, Indfvidual Interviews, and toltections and reports are Lo ba
condlusions/meommendalions, writien surveys, Summative evaluation determined.
Longltudinal analysis of siudent cohorts ditta; slale daty souvmes & plher
for achievemen paina, stiiludes, skiks, alandardized sources, Comparailve
behaviors, & poal-secondary education school design. Quaterly
{as relevanl). Teachervadministralors sssessmentireview meafings w/ key
avalualion bo measure changea In CCSD stafl. Cokiaboration with CCSD
profsasional routines, produsihly, and le determing evaluation fxeus, Timeline
schookhome sommunicatlon, Largs includes data cobaction points &
stala quantitative analysls inchided, rapors, Additional optian for In-depth
Pre & posties! daln avaiable exch yr, cand study for yw 2 & 3, Final evalualion
Comparative [Districi analysls of (he reperts provided to the pubhc al and of
end of phase 3. Diyltal portfofic oontact Ime,
assansment component.
vL0539
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RFP 25-04 Power To Learn Draft
Evaluation
Vendor: Dell IBM Apple HP
[Current Overall Rank: 1 2 3 4
Points Polnts Polnts Polinte Poinls
Aroa of Evaluation Poasible | Awarded Notes Awarded Notes Awarded Notes Awnrded Notes
Subsections:
6.5 [nsurance 10 10 |Meels requiremenls, $40 10 |Meoetls end exceads 0 Names Safaware ag insurer. 0 Paymenl of premium Js dus up
premium/$100 deduciible. requiremenls: $40 Fremium not linlied 1o $50. frant. If financed over 4 years,
premium/$100 dedustible, Extludes damages from exceeds premium Smit. Limils
Collacts pramlume. Accapls environmental causes Le, heat, coverage for broken ecresns 1o 1
Instaliment paymetits from cold, dampness, drynass, per yaar
sludsnts qualifying for fres & Requires CCSE o coflect
[reduced. Includes broken premfums.
acreens, Local claims
procesaing, local repaira,
5.0 memawm_ Plan 2 2 Provided 2 |Provided 2 Pravided 2 Pravided
5,10 Sefety and Security Syslem 2 0 Doas not meel raquirement, 2 Meets requirement for additiona! 2 Meels requirement with Appls 2 |teats requirement for cost of
cost. Remole Dasklop 2 applicalion, $17.88 par unil,
8.11 Value Added Oplions 5 4 Communicalion plan Includes public 4 Communication Plan K] 1_,_? Sulte 1]
[accountablilty for sucosssful prajscl. Hardware Durability Communication Flan
Certificalion for Tech Staff &t nc, Rapld Restors
Lojack tracking scitwere Incloded wilh Accoss [EM Function
ins.; $100 deductible walved i uni
stolan.
EdTV programming., Instructional
Quality ToolkiL
Prapoaal provides 3 program
evaliation,
.14 1SP Options for Home Use 1 1 Bacstc Cial up rates q Basic Dial up rales 1 Basic el up rates ] Buafc Cal up rales
Subsections:
|6.12 Technical Spectiications 10 8 Na buill-in mic, bettery chargs is 9 Baltery charge Is ieas then 7 6 Na PCMCIA elol, baliery cherge 7 Ne Builtdn mig, battery charge
Ability 1o Meet Minimum Re quirements less than 7 hours, wireless afbig hours, wirelesa a/bfg Is less han 7 hours, wireless bip laas Ihan 7 hours, wireless big.
Physfcal Evaluation of Equipment 4 2 |No buittdn mic 2 [Bulky external batiery 2 [Adapter required for exlernal 2 |Batiery difficull lo remove, no

video display.

buill-ln mic
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RFP 25-04 Power To Learn : Draft

Evaluation
Vendor: Deli _ IBM Apple HP
Current Overall Rank; 1 2 3 4
Polnts | Polnts Polnte Polnts Points

Aren of Evaluation Posslble | Awarded Notes Awarded Notes Awarded Notes Awarded Noles
Equipment Perlormance 8 8 Based an Committee developed B [Based on Commities developad 4 Based on Commitiee developed 7 Based on Committes developed

avaluallon avilualion evaluation avaluaiion
.13 Network Impact Analysis ] 8 Campretensive plan and sile §  |Provides 160 hours of englneer 3 |Will provide help evalvating 1 No spaciic information provided,

survays at no additlonal cost lime, CCSD 1a pay for surveys WAN links anly Proposal stated HP will work with

CCSD,
Subtotal 160 150 141 o8 82
4% 88% 61% 51%
Subsections;
Laase/Purchase Cosl for Total Sclulion 20 3yr $643.45 per year, 3yt $526.98 per year,
4-yr $597.69 per yoar 4-yr $459.99 per year m._q $449.27 per ? m._q $712.54 peryr,
dayr 88 14 per ﬁ 4 __a $596.23 par yr
- ¥ peryr,
mﬁum._mma UmJ: Swmﬂm P
d-yr $443,14 per yr 4yr $575.75 per yr
Tota! Cost of Ownership 20
Total Polnts 200 150 141 98 82
Pi0541
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