RFP 25-04 Power To Learn

The following evaluation summary represents a compilation of
comments/input received from members of the Phase 3
committee.




Loy RFP 25-04 POWER TO LEARN
BEST AND FINAL OFFER (BAFQ)

EVALUATION
Vendor: APPLE DELL IBM
Points Polnts Polnte Polnte
Ares of Evaluation Posslhl Awarded Notes Awarded |

(NS TALCATIONTM? Je M | . ) ST e

[

cCsh awbo:m_a_m far .oamzé.w .om_wau _amn.m. . " lccsd a%o_.__.m.a_.m for creating & am__.s.u. immo. . CCS0 responsible lor creating & tasting image.

BAFO states: "Cerfified” Images applied al factory. COriginal Latilude solution provides factory image, "Cora" image will be loaded al lactory;
Recommended Inspiran solution does not uaqamr customization by local installer,
faclory knage; all imaging compleled by locel
installer.
Minimal Inspiron solulion does not provide lactory
image; all imeging completed by local installer.
fz__zm Assel Management System Will provide CCSD wilh the online asset All solutions proposed includa onling asset Asset management system does nol have online
managemant system designed and tested In managemeni system. Jim:mom &l this fime.
iMaine. Syslem does nol frack software changes.
Project Management and Support Team BAFOQ daled 1/13/05 states that Ihe follawing slafl 10/28/04 QBA states thal lhe following staff wil BAFO dafed 1/19/05 states (hal he following staff
will ba available for the project; ba avaltable for the project: will be available for the projsct;
Project Management Offica Project Management Offlca Project Management Offic
Lead Projecl Manager {1) Full time 3 Full time slaff l.ead Profect Manager - {1) Full time
Technical Lead {1) Full time Projecl Adminislralor - {1) Full time
Systems Engineers (2) Full lme Daployment Phase Suppor! Manager « {13 Full fime
Prolgssional Dev Consultants (2) Full ime Various program componenl owners that will be EMTEC Projecl Manager- (1) Full time
AppleCara Acel. Mgr, {1) Full ime stationed both remote and in the fisld,
Deployment Phase
Deployment Phase . Dsployment Manager- (1) Full ime
Addilional lemporary staff on as needed basls for Technical Team Lead- (3} Full ime
deployment & fralning. Tralning Team Lead - (1) Full fime
Trainers - Up o 20
Project Managemenl Plan Ptan Provided Fian Provided Fian Provided
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RFP 25-04 POWER TO LEARN
BEST AND FINAL OFFER (BAFO)

EVALUATION

Vendor:

DELL

Area of Evaluat]
WARRANTAES
Watranly and Support

Polnts
Awarded
f. |

4 yea
Daily pick-up and delivery {o all schoals,
Dedicated local repalr [acliity to provide ovemight
Tepair servics,

Deapol pickup.

Re-imaging stations providad at each school,
See dedicaled support staff listad in Project

4yr wamranty provided.
On-slle supporl next business day lor hardware
only. Software issues, including re-imaging,
responsibility of CCSD. No re-imaging slations
praposed,

Sea dedicated suppor! slaff listed in Projoct
Management and Support Team above.

Points

On-slte support, next business day, Warehouse
located in Norcross, bul wiling Lo obtain space
Cabb Counly for this project.

See dedicaled supperl slaff lisled in Project
Managemenl and Supporl Team above,

247 tol-free support line for studenls, teachers,
parents, adminisirators,

Requests can be submitled via lelephone.

Tiar i HelpDesk suppart for GCSD Tech Leads.

parents, adminfsiralors,
Requesls can be submitied on-line & via phone.

Managemenl and Support Team above.

Summer refresh plan, _
24X7 Help desk - onsile support/ phone support/on-line Dedicated, Unique Help Desk number for CCSD Dedicated CCSD Help Desk 24x7x365. Dedteated CCSD Help Desk 24x7x365.
support 24%7x368. 24x7 toll-free support line for sludents, leachers, 24x7 lofl-ire supporl ling for studenis, teachers,

|parents, administrators.
Requesis can ba submltled on-line & via phone.

Spare/Replacement laplops

BAFO 1/19/05 states Apple will repair compuler

BAFQ dated 1/13/05 states thal loaner provided

Loaner provided same day it is determined that

[TRAINING -0
Inillal staff training

Wit AT

) ERELTICR] B

BAFO daled 1/24/05 slales; Criginal batiery wf
system & up to 3 replacement batteries (4 total) for
each system. Indicales a willingness to be flexible
regarding the usefallocation of balleries aver the 4
yr period.

ly:
Sludentiteacher will receive replacement baltery
when "batlery does not hold a charge."
Defective batleries eovered under wamranty.
P e

el AR 3

et ; Ff ;
(CSD requirements mat,
Recommend inilial teacher training al high school

One battery per year for life of lease.

Warranty;

Delective batteres are covered under wamanty
and are defective when batlery fails 1o hold 100%
charge.

CCSD requirements met.
Inltial training conducted al local schoo! siles.

ovemight or provids a spare ta retum user lo next day if laptop cannol be repaired, laplop cannat be repalred,
service within one school day,
Batteries replacement Consumption; Consumplon; Consumption;

Replace batieries as part of leass, no limit on
numbers,

Warranly:

Defective batteries covered under wamanly and
are defective when ballery (zils (o hold a 40%
charge.

CCSD sa_.__a_,:m:.a mel,
Initial tralning conducled &l local school siles.

Inlllal Student/Parent Trainin

siles.
_oomo requirements msf.

CCSD requirements mel

CCED requirsments mel,

217/2005
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RFP 25-04 POWER TO LEARN
BEST AND FINAL OFFER (BAFO)

EVALUATION
Vandor; APPLE DELL IBM
Polnts Polnts Paints Polnts
[iArea of Evaluation Possthle | Awarded Notes Awarded Notes Awarded Notes

Annual New Staff and Student Training

Plan (o be developsd w/ CCSD uiillizing Traln the
Trainer model,

Provides training to 700 acdilional leachersfyear,

Provides training Lo all new staff and shudents.

Technology Support Staff Training

111305 BAFO providas tralhing & support Plan for
CCSD Tech Leads including the following:

2 [li-time lechnical service consultants provided
for life of leasa (see Project Managemen! &
Supporl Team above).

Committed to a minimum of 9 days of training for
CCSD Tech support staff, additional training as
needsd,

Tralning for Dislricl or local school siaff.
Online fuforial &vailable online.

5 days of training for 20 (ech leads
Inilial & Relresher Training

Ongolng Curriculum Technolegy Integration Training

1
PRCCRA
\...«.

Program Ing

4

Regular monthly meetings with Instructional Lead
Teachars {ILTs) & Technology Intagration
Specialists {TiSs).

Summer immersion {rainings.

Leaming Development Cenler (LDC} stafied by 2
full lime LDC consultants {ses project managemend
and supporl team above} plus addlional autsida
educational experts.

Linked to CCSD standards,

opfions. Proposal slates Apple Financial Sves will
be responsthle for collecting and dispasal of the
|Books.

- T E

Provided through Delf's Assel Recovery Sarvice,
1124/05 response provides al $2.65 for lease
options, $10 lor purchase options.

Linked fo nallonal standards.

e i Ak {23 et
Provided a1 $20 per unil for lease &
options by IBM Global Flnancing.

ik 2
purchase

2/712005
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RFP 25-04 POWER TO LEARN
BEST AND FINAL OFFER (BAFO)

Pl- add 7 servers to CCSD natwork to support
teacher iBooks,

Pll - Add 16 replica servers & add 42 storage
gervers managing 23 RAID Units fo CCSD networkd
to support HS student iBooks.

Flli - Add 21 replica servers & 42 storage servers
managing 21 RAID units to CCSD network 1o
support MS studenl iBooks.

This soluian provides 5GB nelwork slorage per
feacher & 500 MB per student,

are:
{iLife Suile (Mullimedia Production Suite)
Graphing Caleulator
NoteTaker

Worldbook

Apex Care Class Tools

BT ool

Recommended Sludent Configueation;

{5) 1700N B&W natworked laser prinlers per
school,

{1} 3000CN color networked laser priniers per
schaol.

EVALUATION
andor: APPLE DELL IBM
Paints Points Points Polnts
[IArea of Evaluation Possible | Awarded Motes Awarded Notas Awarded Notes
Value Added Oplions Mae OS X server solulions: Support;

Rapld Reslore & Access 1BM Bulion fealures,
Secure Data Disposal - “paper shredder” for hard
drive. school,

Soffware:
SAS in School - Cumictlum Pathways web-based

leacher resource.
ePALS - sludenl email

Spec Recommendad Confiquratjon;
12 iBook 1.2GHz G4 Power PC 12.1" QXGA wide aspacl display 14" TFT screen
12 TFT display Inzpiron 7O00M modal ThinkPad R5{ madal
1.0 GHz processor Inlgl Penlium M 725 processor Infel Celeron M 1.5 Mhz procassor
133 MHz FSB 512 MB RAM 512 L2 Cache
512 MB RAM 40 5B Hard Driva 400 MHz FSB
40 GB Hard Drive DVOICORW included 512 MB PC 2700 SDRAM
14-16-24-8x DVOROMICORW DVO/RW Leacher upgrade oplion Upgradezble lo 2 GB
802.11 big wireless NIG 802.11 abig wireless NIC 40 GB Hard Drive 5400 RPM
o PCMCIA shol PCMCIA slat 24-x24-24-8% DVDROM/COROM
Dimensions: 1.35" x 11.2" x 9.068" Waigh. 4.1 bs 802.11 albig
Welght: 5.09 Ibs Includas Body Glove Neoprene Sleeve PCMICA port
Includes padded sleeve, Extemal mic nol included. Dimensions: 1..5x12.26x11
Verbal slatemenl from Apple: Planned improvemenls in 08 vpgrade not Included. Welghl: 61b, 6oz
iBook Inctudes "mabile motlon module” Ihal lreezes hard CGSD emblem on case not Included on sleave, Includes Body Glovs case
drive il laplop Falls.
2f712005 4of RFP25-04FinalNegPhase3Evalualion_1.xls




RFP 25-04 POWER TO LEARN
BEST AND FINAL OFFER (BAFO)

EVALUATION
Vendor: APPLE DELL IBM
Palnts Polnts Painta Paints
[lArea of Evaluation Pogsible | Awarded Notas Awsrded Hotes Awarded Notes
Technlcal Specilications - Additiona! Configuralion i :
14" Book 1.33 GHz G4 Power PC 14.1" XGA display 12" TFT display
14" TFT display Letitude D505 mads! X31 model to be fransitioned Lo X32 in iarch '05.
40 GB Ulira ATA 5400RPM Hard Drive Intel Pentium M 725 processor Penlium M processor
SMART 5{2 MB RAM Welghl: 3.6 Ibs
DVD-RW Superdrive 40 GB Hard Drive Exiema USB CBRW/DVD
24-10-24-8X-2x DVDROMICORW OVD/CDRW Incluced
802.11 big wireless NIC DVD/RW leacher upgrada option
Verbal statemenl from Apple: Planned PCHMCIA slat
improvemanls in iBook Inciudes *mobile molion Dimensions: 1.25" x 10.75" x 13.32"
module* thal freezes hard drive If lapfop falls. 14" No buill-in mic
IBook will have 1.42 GHz processor. Includes Infocase Classmate casefsleeve
121 in QXGA wide-aspect display
Inspiron 700M mode!
intel Celeron M 340 processor
512 MB RAM
40 GB Hard Drive
CVDICORW included
DVD/RW teacher upgrada option
PCMCIA slot
Oimensions: 4.1 Ibs
Extemal microphane not included
08 upgrade not included
CCSD emblem on case nol included on sleave.
Inciudes Body Glove Neoprene Sleeve
Network lmpact Analysis Response in BAFO meets requirements. Responsa meets the requirement. Complele Response meets the requirement, Provides 150
Recommends Improvementis with budgelary network assassmenl included in price of alt 3 haours of engineer lime, CC8D to pay for netwark
estimales. solutions proposed. assessment surveys.
[[Subtetal 160 167.5 140 145
98% 88% N%
B _ SRR ke PR Be weod0 el ] (40,0 46
Implicil Inlerest Rale 4 year lease 0% 4% 2.9%%
J[Cest Per Year for 4 Year Lease Total Saluticn $350.00 $404.25 $381.50
[[Cutright Purchase Price $1,400.00 $1,524.50 $1,432.04
2{7{2005 50of 6 RFP25-04FinalNaegPhase3Evaluation_1.xs




RFP 25-04 POWER TO LEARN
BEST AND FINAL OFFER (BAFO)

EVALUATION
Vendor: APPLE DELL IBM
Polints Points Peints Polnts
a of Evalu Possibls | Awarded Motes Awarded Notes Awarded Notes
Price Noles: Price 15 based on providing 14" lapiop 1o feachers Prlce is based on Dell recommended Price comparison is based on Lhe ThinkPad R51
and 12" laplop to students. conflguration (lnspiron 700M Pentjum), madel originalty submitied by IBM,
Addilional Pricing provided by Dell; Altlemale configuration X31/32 model: $507.53fyr
-Original Configuration; Latitude D505 $474,39 {lease), $1,915.04 foulright purchase).
per yr (lease}; $1,524.5G {oulright purchase)
- Minimum Configuralion; Inspiron 700M Celeron
$375.08/yr (lease); $1,414.50 {outright purchasa)
[Tolal Cost of Cwnership Dual network platorm suppor; requires training as Collect insurance premiums. Summer refresh.
provided in training section above for CCSD stafl, Summer refresh.
Evaluating existing instructional sofiware for 08 X Summer school support at $25/unit.
compatibilily.
Providing Flle Maker-Pro softwarg it needed.
Total Points 200 197.9 1746 181.7

2/7f2005
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RFP 25-04 POWER TO LEARN
SUMMARY
Vendor: APPLE DELL 1BM
pnplicr] interoel Rale 4 your kase % % 3%
o051 Par Year for d 'Year Lewse Tolal Solulipn $350.00 .25 $3A1.50

S

Recommend Inklal Wachier keaining al hgh school skss

Initiad frainkag canducted ol bocel schad! shies

s

ImitEal keaining conducked o focal sehool slies

(TSs)
Stalfed Leaming Developmand Centar (LDC)

ndtial StudenyParent Tralning CCSD raqul mel CCE0 requi [ ET mal
Ayl Nous Slet and Sludent Training [Plan ks be developed wi CCSD ulizing Tram e Trainer modsl [Provides traiing ke 700 ackaonal "~ [Prowkins ralning ko Bl new slafl and slidenis
JTechradogy Suppord Stafl Training Training & auppor! plan bor CCSD Tech Leads Including & minimum of § days of iraining; addifenst [ Tradning tor Ciabict of local achoal sial 5 diays of ralning for 20 lch beads
raining aa neadsd (Cnlirwt lutowrlal availabie online Inidal & Rakesher Training
jongeing Curriculum Technokgy Intsgraon Tralning  [Regular monthly meatings with inaluctional Lead Teachers (ILTs) & Technology Infegralion Spaclaits Uinked to CCS0 slandads Linksd lo nallonal stsrsrds

| *Catified" imi alulion doss not provide fackory image loaded &
|Qline Assel tanagement Syiem | Ondine mesl managament systam Cnfine assed managerienl gystom |Avset managament systsm nol aval online ineriace ot this Gme
[Team Cadicaied Prolect Maaoemant Oy Dedicatad Prolect Management Office Badicated Prolect Hatdumenl Officy
Lead Profect Managsr {1} Full time JFull Uma sialf Leaxd Projact Manager - (1 Full e
Technical Lead {1} Full ime Deplgvmeal Phasy Profacl Adminisialtor - (1) Full timwe
Systems Englnaars (2] Full Gma Various peogram compaonent ownars thal will be stationed both remake and in tha fiskd Suppor Manager - {1 Fult G
Profeasions Developer (2 Full e ' EMTEC Project Maneger- {1} Full s
ApphaCare Aol gr {4 Full fimee Duploymenl Phase
Daploymant Phawy Diephoymani Managar - 1} Fudl v
Ardditional kmporany sialf on s needed basls o depkymwnt & raining Teohnical Team Laad - {3) Fubl Ume
Training Temm Laad - 1) Full time:
Traingrs - Upio )

" Dedloabed focal reguir 2cllity o provide ovemighl repaic service ]

Oni-sile .:_"_Engucn_._o-u qnio. :masm.m ﬂ&

X7 Help Dagk Dedicaled Uniqus Help Desk number for COSD Mx765 JCedicated CCST Halp Dask 24574365 Owdlcated GCSD Help Dask 24x7x365
247 toll-fre suppor Hna i shudents, taechsrs, parals, sdminksirakors 27 Woll-rze suphort fivs for udents, teachers, parents, sdminlaions 247 lofHrea support line for Gludents, leschery, parants, sdminlslakors
ﬁo‘a Laptops Spara provided nex day Il aplop eannot ba repalred Spare prowlded nexl day if laplop cannot be repemd Spranw provided nexd day Il lapiop canmol ba mpaied
Batierles rplacemen Consumplipn; Gonsympéon; Contumption;
Ciginad bathery & up ko 3 replacament batieras {4 total) for wach system O baliary par yaar for ke of kease (4 Lotal) per spstam Rzt bateries ns parl of laase, no Rmél on numbers
Wargnly: Yiaranky; Warranty,

§_E ..aao.“_ o_m__a_ﬁ

Datectve batteres covered by warranty, dafeckve when fas to hok) a chage

[HCE OSTVINE RO o S
Atorags par lescher & 500 M2 per shudant

iLifa Sulte {Metimedia Produclion Sulks), Graphing Calgulater
|HokaTakgr, Workdbook, Apax, Core Clags Tools

Defeciiva batlaries covered by warranly; defaclye when il to hold 100% chage

{3 1700N BEW networkad lasar prinfers par school
1) 3000CK caker nebworteed Iaser printers par scheel

Dafer;tive batianias coverad by wamanty; defeclive when liks ko hold 40% chage

SAS In Scheol - Cwrlculum Paifiway wisb-based {acher meource
ePALS - sludant emall

2f7i2005
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RFP 25-04 POWER TO LEARN
BAFQ TABSHEET -- SECTION 7.1 LEASE OPTIONS

1_|Annual Bundied Cost Per $350.00 $350.00

§474.39

$404.25

No PCMCIA slot, 1.35" x 11,2 x
9.06" 5.09 Ibs, Includes paddad
sleeve. Includes original battery &
up to 3 replacemenl batieries (4

atiginal baltery & up o 3
replacements during laase.
Verbal stalement by Apple: Planned
improverments in iBook includes

Classmate casefsleeve, PCMCIA
slof, 1.25" x 10.75" x 13.32* no
buitd-in mic.

1 ballary per syslem per yr a§

opfion, 802.11 atbth wireless NIC,
PCMCIA slot, 4.1 Ibs, includes Body
Glove Neoprene Sleeve, Ext mic nol
included, OS upgrade nol included,
silk screen on case naling, 1

$375.08 $3081.50
Compuler mig 12" iBook, 1.2 GHz G4 Power PC, | 14" [Book, 1.33 GHz G4 Power PC.] Latiude D503, Intal Pentium M | Inspiron 700M, Iniel Pentium M 725, Inspiron 700M, Intel Celeron M 340, | ThinkPad R1, Intal Celeron M
requirgments incf 133MHz FEB, 512 MB RAM, 40 | DVD-RW Superdrive, 40 GB Ulira 725,612 MB RAM, 40 GB HD, |[12.1" QXGA wide aspect display, 512 12.1" QXGA wide-aspect display, 512 | 1.5 Mhz, 51212 Cache, 400 MHz
software, install, training, GB HD, 14-16-24-8x ATA 5400RPM Hard Drive, SMART,] 14.1" XGA display. DVDVCDRW | MB, 40 GB Hard Drive. DVD/CDRW ME, 40 GB HD. DVD/CORW Included, | FSB, 512 MB PG 2700 SDRAM,
warranty, suppart svcs, DVDROM/CDRW, 12 TFT | 24-10-24.8X-2x DVDROMICDRW, included, DVD/RW tchr upgrada |  included, DVD/RW tchr upgrade  |OVIVRW tehr upgrade oplion, PCMCIA  upgradeable lo 2 GB, 40 GB
Property Cirl display, 802,11 g/b wireless NIC, 802.11 bfg wireless NIC. Incl option, {ncludes Infocase

slot. Includes Body Glove Neaprene
Sleeve. Exl mic not included, 0%

upgrade not incl, silk scresn on cagse

notincl. 1 baflery per syslem per year

HOD, 5400 RPM, 24-x24.24.8x

screen, 802.11 afbfg, PCMICA
port, 1.5x12.25x11, 6 Ib, 6 0z,

DVDROMICDROM, 14" TFT

lor life of lease. 2 whole unit Includes Body Glove case,
total) during lease, "mobile mofion module® that freezes| needed. Up ta 1.5% whole unil battery per systam per year for life of | spares/schoal, variable CRL spares as)
Verbal slatement by Apple; hard drive if laptop faiis, 14" iBaok §  spares, 5% spare parls, Dell lease, 2 whole unit sparesfschool, needed, Includes unfimiled replacement

Planned improvements in iBook will have 1.42 GHz procassor. managed. variable CRU spares as needad, batleries for life of the lease.

includes “mobile mation module®

thal freezes hard drive if laptop

falls.

2 |Implicil Interest Rale 0% 0% 4.00% 293%
9 |Proposed Financing Co,

Apple Financial Sves

Dell Financlal Sves, LP

Key Gov' Finance, Inc.

Is 0. & subsidtary of Yes

Yes

No

Ann. Promium life of $48.00 $40.00 30 - recommend self-insurence
lease
Per incidenl deductible $100.00 $100.00

$0 - regommend sel-insurance

§ [Por Laplop Disposal $12.00 lease & purchase

$2.65 lease, $10 purchase $20.00 lease & purchase
6 |Purchasg Price w/ 4 yr $1,400.00 $1,400.00 $1,524.50 $1,524.50 $1,414.50 $1,432.04
complete warrenty
2/712005 Page 1 of 1
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