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From: Alisa Morningstar

To: Donna Oliver

Date: Thu, Jan 27, 2005 12:34 PM
Subject: Re: Power To Learn

Well I'm glad you got a room - it's no fun being "homeless".

The points must be assigned to reflect the quality of the offerings of the vendors. Can you go ahead and
take a look at the attached spreadsheet and rank each major (gray area with the points) category 1-2-3.
You can have more than 1 in each category (i.e. you might rank training as 1, 2, 3 or 1,1,2, or 1,2,2). |
was hoping to send you what Kim and | worked on yesterday but it is not complete yet and I'd really like to
get your rankings to add to the file to make sure that we are recommending the correct vendor before that
recommendation is announced. If you can include comments about what offerings presented in the BAFO
discussions and documents make the proposal stronger than when reviewed by the Phase 2 committee
that would be very helpful. I've also attached a blank template with the subcategories that Kim and talked
about yesterday. We tried to base the subcategories on the priorities that we identified at the start of this
phase. Let me know if vou think other things should be taken into consideration.

Let me know if you need any other documents to assist you with your rankings.
Thanks,

Alisa Momingstar

Director of Procurement Services
Cobb County School District
6975 Cobb International Blvd.
Kennesaw, GA 30152

Phone: 770-426-3364

Fax: 678-594-8600

The information transmitted is intended only for the person or entity to
which it is addressed and may contain confidential, proprietary, and/or
privileged material. Any review, retransmission, dissemination or other
use of, or taking of any acticn in reliance upon, this information by
persons or entities other than the intended recipient is prohibited.

If you received this in etror, please contact the sender and delete

the material from all computers.

=== Donna Oliver 1/26/2005 10:36:43 PM >>>
Alisa,

Hello from Orlandol [ am finally settled in a hotel room after learning on arrival that the hotel did not have
the reservation we made through the conference reservation system. For a while it appeared that | right
not have an Internet connection tonight :-)

This looks very complete. Thanks for pulling it together.

I'am agreeable to your suggestion for assigning points as long as the point assignment plan resulis in
strong support for our selection of vendor, and it seems it will. :

Donna
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Donna Oliver, Director

Curriculum & Instruction Division

Cobb County School District
donna.cliver@cobbk12.org

Phone: 770-426-3594

FAX: 770-528-6736

>>> Alisa Morningstar 01/26/05 11:38 AM >>>
Jili,

Yesterday the final evaluation committee for RFP 25-04 met and recommended that we move forward
with a February BAI with Apple, the lowest priced finalist, as the recommended vendor for contract
negotiation. Procurement will be responsible for providing 3 documents: the BAI, the final negotiations
evaluation document and a 1 page summary of the major points from the RFP including how each vendor
addressed these points and the price per vendor (info will be taken from the evaluation document). The
Budget Department will provide a Total Cost of Ownership analysis based on Apple's annual lease cost.

I am meeting with Kim this afternoon to review the Final Negotiations Evaluation document. We will be
assigning points to each vendor and reviewing the document for subjective comments which will be
removed. We will review all areas of the document to make sure that proposal changes submitted by all
vendors in their 1/19/05 and 1/24/05 BAFO documents are reflected. | will provide this information to you
for updating the final evaluation document. Additionally, you need to add information about Apple's server
offering (i think we have this summarized nicely in the Phase 2 Apple summary) and Dell's printer offering
{from BAFO) to the respective value added sections. Once these changes are made, you will need to
email the document to Donna Oliver for her review and input. She is out of town the rest of this week.

Kim, Donna and | will aiso discuss what items will be included in the 1 page summary and | will get with
you about developing.

Susie recommended that we use language similar to the language used in the BA! for REP 71-01 - WAN
regarding pending contract negotiation. Can you locate a copy of this BAI? | believe it was from Jan uary

£

or February of 2002,

Donna & Kim:

A couple of weeks ago | recommended that since all three of the vendors participating in the BAFO have
already been evaluated as meeting minimum criteria to make it to this phase, we would assign points
based on an ordinal ordering in this phase. To facilitate this we would rate each response category for
each vendor as a 1, 2, or 3 with (1) being the best, (2) 2nd best and {3) 3rd best. Of course, if you fruly
feel that 2 responses are equal in a particular area, you would rate them equally. Points will be
determined based on these ratings (i.e. a (1) gets all points, a (2) gets partial points, and a (3) gefs 1
point). 1 still recommend that we use this process for documenting the decision.

All,

Please let me know if I've left anything out.

Alisa Morningstar

Director of Procurement Services
Cobb County School District
6975 Caobb international Blivd.
Kennesaw, GA 30152

Phone: 770-426-3364

Fax: 678-594-8600
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The inforrmation transmitted is intended only for the person or entity to
which it is addressed and may contain confidential, proprietary, andfor
privileged material. Any review, retransmission, dissemination or other
use of, or taking of any action in reliance upon, this information by
persons or entities other than the intended recipient is prohibited.

I you received this in error, please contact the sender and delete

the material from all computers.
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