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From: Alisa Morningstar

To: Denaid Beers; Kimberly Quinn
Date: Wed, May 18, 2005 8:10 AM
Subject: Final Negofiations

Aftached is the file Procurement Services has prepared at Mr. Tippens request detailing the information
provided by the finalist vendors to support the changes between the Phase 2 and Finat Phase RFP
evaluation scoring.

Please review and let me know if you have any other changes which we did not identify.
Thank you,

Alisa Morningstar, CPPO
Director of Procurement Sefvices
Cobb County School District
6975 Cobb Internationzl Bivd.
Kennesaw, GA 30152

Phone: 770-426-3364

Fax; 678-594-8600

The information transmitted is intended only for the person aor entity to
which & is addressed and may contain confidential, proprietary, andfor
privileged material. Any review, retransmission, dissemination or other
use of, or taking of any action in reliance upon, this information by
persons or entities other than the intended recipient is prohibited.

If you received this in error, please contact the sender and deleie

the material from all computers.

Ce: Jill Vestal; Mike Addison; Robert Morales
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Biay $7, 2605

_ FowsrTo Laarn

Backgoroung § Explznstion of Phass 3 Scoring:

Procurement Senices recommended that singe et three of ihe vepdors peridipaing 'n the BAFO were alresdy evaluzsted and Getenmined 1o meet minimurs chitefia in
order to pmceed to Phase 3, points be assigned besed on an ordinel ranking in this phase of the evalustion. To fackitate ihis, the commities rated e=ch response
catagory for esch vendor as 3 1, 2, or 3 with (1) belng the best, (2) 2nd bes] and (3) 3rd best. [f the commiitee determined hat 2 reepanses are equel it & pariculsr
arez, they were to be raied equally, Peints were determined hased on these ratings: e (1) recoived &l points, & (2) received 75% of possible points, and & {3) received
1 point.

fiefns were taken in siderel]o In lerminl the ordingl reting of the fne! responses:
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This section was ranked as @ 1 by the
finalist review committee.

[InstatiionimagingProject Posliives Poslfives ] Positives
ManagementProperty Gontrol | 5, Finajist commiitise determined Nmeﬂ‘;‘f Wmﬁml o ¥ BAFO deted 1/19/05 states that
that the proposed onfine moset Neg&t‘r-s ring fmal negetietions Tne fotiowing stalt wi) be aveilable
:i';_l"i?czme br:ns’efdi form was 2 ¥ Finglisi commitise determined for l_he project
» BAFO S0 provided tha the Inabifity of the asset Project Management Qifics
dated {1413 ..prwl_ mansgement eysiem to track rojeck Manager - (4
detalled stafiing for project: softwere changes was a negative :if P (yFul
factor
Project Menegemant Office » Dell did ot provide clessiy Project Administrator - (1) Full
Lerd Projeci Merager (1) Full defined dedicated project {ime
tima menagemen: and s:;p;n:inmhel:‘n;l Support Manager - 1) Full ime
i i infermation &< requ )
Techhical Lead (1} Full bme‘ repobations wfﬁ?d only Kientily 3 E_MTEC Project Managar « (1) Ful
Sysiems Enginsers (2) Ful time fuli ime s{ef in PMO office based tims
Professional Dev Consultamts (2} en J029/D4 Q&A response Deployment Phase
Fult time Deployment Maneger - {1) Full
ﬂ_\pp]eCam Agel Mgr. (1) Full iime
lime Technical Team Lead - (3) Ful
Deployment Phase time
Addillonsl lemperary siaif on as Training Team Lead - (1} Full fime
needed hasis 1or deployment & i i}
taining. ‘Tramers Up w20
Nagstives Negatives ‘
Ne additionsl proviged during fine/ ¥ Finakst commitiss deteqnined
nagotiations that the lack of ah ohine Nlerfacs
far the assel manegemet system
was @ negative facior
¥ Fmalist commitiee determined
Image process raguinng
customization of the image by a
facal Installer

This secion wes manked as 5 2 by the
fmallsi review commitise. .

This sectian was ranked 25 & 2 by the

finzllet review committee. Lm
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‘Warmanty enc Suppot Positives Fositives Fositives

¥ BAFO 1M3K5 Summey refrezh ¥ BAFOQ deied 1/13/05 sistes that No additional provided in BAFO
plen for gll yeers of project loanet sysiem wil be provided

¥ BAFQ 1/18/05 staies Apphe will riexd day i laplop canngl be f
repelr the lzpiop overnight or repained o aeddiiona! provided during final
provide o spere within one school regotiations
day Wegatives

3 BAFD includes four tota! batieries N addiionz! provided during finsh
per sysiem and flexibiilly as io negotiations
aocation of batterias

3 BAFO inthuded statemant thet
réplacament betteries would be
provided when ketterias da not
holg & charge

Negalives
No gdditional provided during final
negolistions
i i . -
This section was mnked a5 a 1 by the m‘r‘maﬁs::rc:;ﬂngwmms m}mas by the ;::E;edlmqn w::mrﬁ'::t‘teei seelbyte
_ | finglist reviesw comemitiee. T i
SHTR0DS PR A tAS P2L 5-17-05 mmparison of BAFC & P3 Eval
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Training Paositives ] Positives Positives

» 1113705 BAFO provided irelning fio Addifinal provided during Gngl Ne additional pravided dusing Gral
and suppor pian of the CCSD negotiztions nBaobatians
Tech Leads Bcluding 2 fulHims Bgotia
tech, service conauftenis as part Negatives Negsiives
of projedt taam i ¢ . . .

¥ Minimurm of 9 days training tor il Flrla_istn m&%&m?ﬁ?nﬁ Na eckiionat pravided during fnat
GCSD Tech support stafl ang negotintions

addfifonal tining a6 nesded

¥ 1413/05 BAFO provides reguler
montily meetings with ILTs and
TiSs

¥ Sumyner immersion training

» 11345 BAFO expanded L ezming
Developmeni Center's tola in

tvachers per yesr would not be adeguate

training
Negetives
Mo additional provided during final
negetitions
" . . . Thig section was renked as 2 1 by the
This section was ranked as a 1 by the This seetion was ranked as & 2 by the :
finalisi review committes. Imallst review committes. finalls? veview commitiee-
Program Instructional Positives Puosiiives Positives
Evaluation No sdditisnal provided Guring fine! No addifionel provided during final No edditionst provided during final
negotiations negoliations negotistions
Nepatives Negetives i
™ : No additional provided during firal No eddiions) provided during final
::I: ;qdrymsal provided during final neaoliakions negotiztions
. tiaton This section was ranksd 85 7 1 by the This secion was renked a5 a 1 by e
This section wes mnkad as 8 Zby the | finalist review commiltes. finalist review commities.
finadst review commitiee.
SM7/2005 Paged of5 P2L 5-17-05 campatisen of BAFC & P3 Eval
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Additions| Requirements

The Finalist Commidee made the deierminetion to drop the Safely end Securtiy, Intemef Service Provides end Insurence e2ciions from consideration dufing the
fnal evaluation. None of the proposing vendors =dequztely Bddressed the safely and security requiverents of the project and this was detenmined not o be of
critical suczess 1o the program. Intemet Servics Provider options were addressed equaby sToss the bozrd from 2l vendors, The insurance oplions were not
eveluated at this siage s the Districl wes interested in explosing other sltematives {self insurance) o prssibly bidding this portion saparataly.

SH1712005 Papa 50f 5 PIL 5-17-05 compurisor of BAFC & P43 Eval
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Addiltonal Requirements

Finalist scadng for this areg
based on;

Dispos=! Plan

WVeke Added Opione

Positives
¥ Disposel
Provided at 512 pee unit for leage
& purchase options. Proposal
states Apple Financiz! Svos wil
be respensible for collecting 2nd
disposa of the iBooks.

¥ Velue Adged:
Mac OS X server solutions:

o Pl-add ¥ servers to CCSD
natwork i support leacher
iBooks.

o Pl - Add 16 repiica servera
& acd 42 servers
menaglng 23 RAID Unils 1o
CCED network to suppont
H$ student IBooks.

o Plil - Add 21 replica
servers & 47 siorage
sarvers managing 21 RAID
units to CCSD network to
support MS sitndent [Hooks.

o This solution provides 5G8
network storage per
teaches & 500 MB par
student

Softwan:

o [KLife Stite (Mulmedia
Production Suite}
Graphing Calculator
NoteTaker
Workibook . .

Apex Core Cizss Tools

L= = I - Y - ]

Hegatives
No additional provided during final

negctiations
TR ST I e TR

Fogitivesa
¥ Disposat:
Provided through Dsll's Asset
Recovery Service. 1/24/05
response provides et $2.65 for
kensz options, $10 for purchese
opions.
¥ Value Added:
Printer Sojution:
o (5) 1700K BEW networked
laser printers per schoal.
o 3000CN colos networked
leser prinlers per schood.

Negatives

No additional provided duning fina
negotietions

(% 5 r=n a5 e

Pasilivas
¥ Disposal:
Provided at $20 per unil for lease
& purchese options by 1BM Gicbal
Finencing.
¥ Value Added:
Suppart:

o Rapid Restore & Accass
BN Buiton features,

o Becurz Daiz Dizposs! -
“paper shreddes™ for hard
drive. School.

Softwara;

o SAS In School -
Cumicuiam Pathweys web-
based teacher resorce,

o €PALS - siudeni email

Megelivee
No additicnal provided dwing final
negoimtions

seclion was ran, a5 a e

0o1il4
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Technical Spsdfications
The FRalist Committes felt that all proposats met CCSD technics! requirements; thersfore, gl were assignad the full A0 points passible,
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