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From: Alisa Morningstar

To: Donna Oliver

Date: Tue, Jan 11, 2005 11:32 AM
Subject: Preparing for the meeting
Donna,

| had Jill create a table with the priorities and the weaknesses for each vendor based on the Pll evaluation.
Thought this might be helpiful fo us in getting our thoughts together about each vendor’s weaknesses?

Alisa Momingstar

Director of Procurement Services
Cabb County School District
6975 Cobb International Bivd.
Kennesaw, GA 30152

Phone; 770-4268-3364

Fax: 678-594-8600

The information transmitted is intended only for the person or entity to
which it is addressed and may contain confidential, proprietary, andfor
privileged material. Any review, retransmission, dissemination or other
use of, or taking of any action in reliance upon, this information by
persons or entities other than the intended recipient is prohibited.

If you received this in emor, please contact the sender and delete

the material from all computers.
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S and Maintenance
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RFP 25-04 POWER TO LEARN
PRIORTIES  WEAKNESSES

Emiec warhouse M Norfoss, but

Plan for covering replacemend of beaken semens (o be
addressed in insurance recommendztion)

Srouh tess than 300 charying cycles. way require CCSD
to purchase batteries i more than 300 charging cycles per
battery per yr are required. With 180 schoo! days 2 vear
and a batiery We of up fo & hrs, this may requice 2 changes
aday io meel the 7 hr uptime requiremend of the RFP.
SoEen 1ot tovered m opiion.

CCST) Network Environmend.

In the origingl RFP Section 4.4, CCSD requested a
recommendation for amy network
improvementsiaxpansions necessary for each phase of
his project th assure no netwotk defiriencies relaiive
this inifiative, This response musi pmvide a complels
natwork impact anatysis incluging edgetary estinates
for recommended netwdrk improvemants, Plezse
Drovide this imfommation In your final response. I

Students do nol go more than 1 schoof day without | perlorming repairs overnighl a1 offsite depol w/ daiy resporse indicaias wiling b ablain
a laptop scheduled pick-upfdrop-off imes for each school, Depol wearehouse in Cabb County for this
— Sufficient spare lapiops avaitable al local schoof {al | pickup almost insures ai best 48 hrs for repairs. A loaner project.

least 1.5%) wiil provided i repairs nol completed in 48 hrs.
— Sufficient cstomes inslaable pests focated #focal | - Spare units housad o Appie repair Tacivly flocation TED).

school {al leas! 595 - Bafleries, AC adapiers and keyboards are the only parts
—— Helpdesk dedicated ko Power b Leam support that wil be stocked 2l schools; athes parts wil be al te

l¢ated in continental US repiair faility {location TBD}.
— Local repak depol - No on-silefon-iine capabitty fisied. Telephone only.
Yéarrgnty Apple defines a batiery as defective ¥ & can nol hold power Batlery defective when Fails b hold a
Coverage for ife of lease. Plan kur providing batteries. | for af Jeast 60 minules, s less than 1 yr old & has been 4% charge.

Wil provige help evaluating WAN Knks only.

Prwides 160 hours of engineer
fime, TOSD 10 pay for sarveys.

adiional minmation 7 requived from GUSD bor you o
Lﬂwﬂw and we wil provide.
Daploymant
Projec{ managamen team
Assel management syStem — gnline prefemed
Assel 1ags
Profect managamen plan
Plan for inkjal imaning and ongoing fe-imaging

Project management imeine 1mcstsic (Sweeks).
Installation pan werties, no presence in Atlanta area.

Do not iragk software changes.
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RFP 25-04 POWER TO LEARN

PRIORTIES / WEAKNESSES

Price
Affordable cost including ¥tal cos! of swnership

Sereen breskage not covered in Ay waTanty opfion,
Platiorm Shifl, Dual nefwork platom = pport, Testing
Insiructional existing sofevars for OS5 X oampatibilty, Addt
training on new 03 platform, Space for Proposed Servers,
Adding File Maker-Pro software as substie for MS
Aroess

Batiery Chaming Stations, Tralning Plan requires CCSD
1ol to provide some of the brzining, Training Plan requires
CCSD fo provide faciitalors al mitie) staff & shiden! iraining
segsNs,

Data collection resources for
program instrucional evalualion,
Collert rsurance premims,
Wireless Jor inifial teacher training?

Surveys / network impact analysis al
37 schools
Hssed sysiem nol wel-based

Treining

Pian and implementstion for initia) staff training
Plan for parent trafing emphasizing care and use
Plan for rzining local school technical contacts
Plan o iraining anmusk new stall and sudenis

Plan for ongoing cumictlum infegration

inilial staff, sdentparent training refies beavily on CCSD
perscnnel Training defivered tn each sehool could imparst
timeing.

Pranning/managing fech rich classroom nol addmessed unt
Phase II. Initial stall training nol diflerendiated. Apple
provides no fraining o new stafficudents.
Dafr;::]imhromuahmg for rain the Iramers is
nol cear.

Technology Supporl Staff Traming —
Thinli Vanizge ipals - 5 days of
training for 20 tech Ieads, plan
depends heaniy on IBM providing
school supporl.

Linked ko nafional sisndards only,
train the tramner maged offered ko
adequate # trainers, excellen
teadership courses, plan nol
adequale in providing besi practices
& emesging echadlopy courses for
teachers

Prugram Evaluatign
Piject evawation demonsirzdng suctessiul parkership
in achieving Power to Leam goals

parinership with local Leaming & Perfomance
Supporl Lab at UGA. Simifar project partnerships nol
dearly defined & nol &= lange In scope P21 Evalyation
companents imired in scope Tocus'ng on aciievement in
wiifing, rather than increasing achievement acress
amiciium. Evaluafion plan general o nature & did ot
indude specific data collactions. Proposal provides for a
20% sampiing of CGSD population, add’) cost for ful
population Evaluation plan i independent of training plan
and community communicztion plan, Evaluaiion corcludes
al e end of yr 3 [reed a min o 3 fll yrs wse by HS
shudents & 2 ful yrs use by MS).
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RFP 25-04 POWER TO LEARNM
PRIORTIES | WEAKNESSES

Subcontraglors
Please provide a summary of l proposed
subenntractors including mies. This summary shoukd
inchrda 2ll key staf? for both the vendor and the
submnirachors. This includes bulis bol necessarly
limitad o the Foowing posifions:

Project Manager

Training Team Leader

Instaliation Team {eades

Support Team Leader
Program Insirysional Evaluation Siaff

It & imporiand o nole fhat bolh instalation subeoniracion
vendors noted for CCSD have no local presence in the
mekn ara.

Laptop

Mignum of. 512 RAM, 40 GE hard drive, 2 IS8 ports,
1 Fiewire port

DVOICORW for students, DYDY for teachers

Plan bor baltery i ast throughout 7 hour schood day
Padied sloaim

No PCNCIA Siod, Battery Iife less than 7 hours, Wirefess
byl onky, Exlernal cord ks video

Mo buiti-in mic, Batery e & less
han 7 howrs.

Battery Life & less than 7 hours,
Buky external atiery.

Software

08 and supporting ufiifies foted in REP with option (o
upprade & leasl ence during Lie of lease

MS Otfice: productivity packane tar Be of lease with
option i upgrade al leasi onge during e of lease. MS
Offica Protessianal is OCSD standard,

Al ficensing for fiie of lease, n less

Pactnership
Piezse demonsirsle your parnership commitment

soward ensuring that goaks of the profam #e achieved.
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