RFP 25-04 Power To Learn

_u_._mwn 2 Evaluation
Vendor: Dell IBM Apple Computer HP
Current Overall Rank: 1 2 3 4
Polnts Polnts Polnts Pelnts Points
Area of Evaluation Posslble | Awarded Notes Awnrded Notes Awarded Notes Awarded Notes
Subsections:
6.2 Imaging, Delivery & Inslallation Plan [ ] Very delailed thorough plan 7 Good delafled plan, image 4 Insiallalion plan worries, no 4 No image devslepmenl /lasting
loaded locally. presance in Alianla area asalslance,
Sample Copy of Reporl for Equipment Inslallsd 1 1 Salisfectory 1 Salisfaclory 1 Satisfactory 1 Safisfactory
", Properly Conlrol Fian 2 1 Does nol track software changes 2 Satisfaclory 2 [Salistactory 1 [Very minimal sample provided
lAsset Tags 1 1 |Balisfactory 1 Sabiafactory 1 Saflsfaclory 1 Salisfaclory
6.6 Project Managsment Plan [} 8 Dedlcated project manager, 8 Detailed, thorough, realistic. 5 Un-realistic imeline (B weeks) [ Limlled detalls submitled
istic complete timeline Confident plan,
o o T i E
VARRANTYIE S URPORY, ; o g
ubsactions:
6.4 Warranty and Supporl - on-sits suppor or depot 10 10 Provided QOn-sile supporl nexi business 10 |Provided On-site support next business 7 (Depot plckup, akmos! Insures & best of 8 Provides on-sile slippor, On-alla model
vickup day day 48 hrs for reapais could ba clearer
How qufckly we can expect lo gel a loaner laplop 5 5 Provided loanier sama day 1aptop an not 5  |Providediganer same day lapiop can 3 [Loanorprovided M nol repair m 48 hours| 2| il provide foaners. Hols dlear when
be repaired not ba repalred pravided
Broken Screen repairs addressed in proposal 2 2 Addressed wilh extendad wamanly 2 ThinkPad Protection solulion covers [} Not addressed in proposal 1 Broken Screan AN-RIsk solution provided
coverage aceidents as parl of 3 wilh 1 screen paryr
Spare Parts on-site or off-sile k] k] Spare parts on-ylls 3 |Spare parts an-sita 1 Spare parts slored oft-sile 3 Spare parts on-sile
help desk - onsile support/ phone supportfon-line supporl 3 2 Work orders can ba submilled on-ins & 2 [Work ordars can ba submitied on-ine & i No on-sitefan-fine capability listed. 1 o on-sitefon-line capabiily istad.
via phone via phona Telephone only. Telepheona only.
'p desk - Dedicated lo CCSD 2 2 Dedicated CCSD Help Desk 2 Dedicated CCSD Help Dask ] Uniqus Help Dask Humber fof CGSD 0 | Regutar hetp desk
warranly coverage - batteries provided for life of lease 10 g Provide ane battery per year for file of 10 |Replacs hatlaries as parl of lsase, no 9 Provides ons batlary per year 4 Includes 1 extra & cell batiery wilh some
loaze lirrwl on numbrers spares avallabla (7)
warranty coverage - when a baltery is considered 5 5 Dafective when baffery will nol hold 100% 3 Defedive when battery lils to hold a 3 Defectiva if can nol hok! power for less 1 When battary will nof hold a charge
dafective cheme 40% charge than 60 minules
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RFP 25-04 Power To Learn

Pha Evaluation
Vendor: Dell IBM Apple Computer HP
[Current Overall Rank: 1 2 3 4
Points Polnts Polnts Points Points
Area of Eval Possible | Awarded Notes Awardod Notes Awarded Notes Awarded Hotes
Subsections: _ _
|initial staff raining ] 8 Al local schools, ne CCSD 8 Differenlialed training, no CCSD 6  [Relies haavily on CCSD 5 Training canducled during school,
personnel required for lraining, paracnnal requirad for Lralning, parsonnel to daflver kralning concerns aboul B of sessions
differentialed instrucion offered at local schools Training dallvered lo each provided, GroupWise raining not
achod could Impact bmeline Included
Planning and managlng lech rich
clasaroom not addresses unlil
Phass I
Training not diferentialed
|Inilial StudentParent Training 10 {0 [Excelant wiorial sysiem, after 10  [Atlocai schoals, afler hours and 7 [Relies heavlly on CCSD 3 [Vireal training proposed, face lo
hours Iralning al each school, 1 weakends, no CCSD parsonngl : | 1o deliver training face fraining woutd have
CCSD per sesslon to supporl, ESL| required, ESL provislons addilional cosl, class sesslons up
suppar / handouts provided, good provided, slrong lrainerfsludenl to 250 paridpants
ratic of studenls to lralner ratla
Annual New Staff and Studenl Training 2 2 Wil provide Lraining to 700 2 Provide ell new staff and student| (5~ [Apple provides no training lo 1 Fian provided but nol adequals
addilional leachars/year tralning new stafifsludenis for number of new slafifsludents
Plan to ba developed wiGCSD
ulllizing 2 Train the Tralner
|modal.

Technology Support Staff Training 5 5 Provide lraining for District ar local 4 Think Vantage lools - 5 days of 5 8 days of tralning for 3 graups of 4 Web based - sama Iralning as for
school alaff at no addibonal cosl, Iralning for 20 tech leads, plan 17, additional fraining will ba HP zalf mairtainers, good triage
lutgrigl evallable online, Premier depends heavily on IBM provided on an es needed basis siralegies
Access cerfification available for providing school support
cost

Ongoing Gurriculum Technology Integration Training 15 15 Sirong link lo CCSD standards, 7 Linked to ralional standards 125  |Delivery plan for ongoing Iralning 1 Contenil lnked lo CCSD
includas a delaited lhree year only, traln he lralner model for Iraln ha trainers is not clear - standards, detailed plan of
plan, Iraln the lalner « byildlng offared |0 adequale # tralners, Learning Cevelopmenl Genlar's delivary was unclear, Conngcted
capadity model, admin tracking axceflenl leadershlp courses, purpose unclear University or onling customized
tool, digital portfolio pllol al 4 plan lg not idequale in providing courses recommeanded, yearly
schools, nstruclional Quality besi praclices & emerging conlerences oifared lo Imited #
Taolkit bo develap local school {technology courses lor teechere ol CCS0 personnet
professlonal develapment plana
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Phase 2 Evaluation

Vendor:

IBM

Apple Computer

Current Qverall Rank;

6.8

Program __."_mr_._w__o:m_ Evaluation

NS ONAEYA

Paints
Posslhle
]

for muttiple organizalions. Proposed
projects dearly demonstrals
understanding of imporianc for providing
immigdiale & fong-lem infa ko ha public &
CCSD. Well-defined 3 phazed imelng (o
begin before deployment ko leachers or
students. All rasearchaval componants
lied fo Dells commwmialion plan, Phase
1,2, & 3 include the loliowing annual
atlivilies: questionnairea, surveys, siudent
tesl dala, quantative & qualliailve data
analysls, saml-annuat & annual drefl
conchusionsfracommendations,
Longitudinal enafysks folowing cohorts of
HS & M5 studanls acrozs 2 yrs;
achlevement gains, affitudes, skils,
behavicrs, & poal-secondary education
(a3 relevant). Teachersfadminlstrators -
changes in professional roulines &
preduciivity, school-home communication.
Lang# scale quantitalive analysis of
queations delzmined importany by CCSD.
Pre & postiest data avallzble sach yr.
Sludent achigvemanl data from GCSO wil

" |be compared to comparabe Districts in

GA. Offered a 3rd ressarch opporlunity - H

Points

Awarded
=

qualification support thal Meks has
aupariznce w similar projects of
seopafsize, Proposal well groundad fn
standand, acceptable svakiation
peactices. Evaluations wil be brmallve
{(procasa} & summalive (oulcomes)
ushng mwHlple maasures ovar mullipla
groups te include sludents, leachers,
admiisiraioes, parents, & other key
sfakehiolders. Data sources wil be
qualitative & quanliative. Formaive
‘evaluation data wit be projact
documentalion, fizld observaiions, focus
groups, indvidual inferviews, and
[wrilten surveys. Metis will use &
comparison school design in which
CCSD schools' state assessmenl
resulls are compared to schools outside
of CCSD. AN fndings will ba sharsd w/
key GCSD staff during quartedy
essassmentireview meelngs, glving
CCED0 opperunity o adjusl o meal
project gaaks, Summalive evalalon
data source inchide state data yourcas
5 alher sources. Welis will meet wf
CCBD ko finsl devatop the research
evalualion questions to ba answerad
during research period. Cala sources
Wil also be dellned al that me. Propass

>£.mz_. d

Polnts

Leaming & Performanca
Bupport Lab al UGA, Skmilar
profeci partnerships were nol
dearly defined and cerlainly
were nod as large In scope as
the P2L project. Evaluallon
components limlied in scope
focusing on achievemanl in
writing, rather (han increasing
achievement across curriculum
araas lhrough the use of writing.
Plan Inciudes & 3-parl
Implementallon wilh subsequent
applicationfchanges from
tradilional prastice and Impact
on gludanl oulcomes. Evaluation
plan was general in nalure and
did nol Include specific data
eollaclions. Froposal provides
for a 20% sampling of CCSD
population, additional cosl for full
populelion Evalualion plan Is
independent of tralning plan and
communily communicalion plan.
Evaluallon concludes al the end
of year 3 (need a minlmum of 3
full years use by HS studenls &
2 full ysars use by MS), Plan
provides periodic assessments
of progress {gir.} to CCSD,

proposed s very kmited in scopa. The
proposed sludy design only includes 450
middte school students and 450 high
school studants ai kour GCSD schooks.
The Inglructional gvaliation pran (s
propasad 1o starl in year 2 for HS
sludenls and in vear 3 for M5 shdents,
The responsa Lecks the necessary delalis
i asoertzin H this aludy & a longiludinal
study. The information provided to e
commitea at s ime indicalea i s ncta
fongiudinal sludy. Stratifed samples of
leather performance assassments are
mefitionad in the proposal; howsver,
details es to how (s information would
be gatherd or used Is ot defined. In
addition, the study doss nolinglude any
sampling of CCSD parents as to the
suooess of the Power to Leam program.
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Phase 2 Evaluation

Vendor: Deli IBM Apple Computer HP
Current Overall Rank: 1 2 3 4
Polrite Polnts
_| Awarded Awarded
$6.5 Insurance 10 10 Maets requirements. $40 10 Meels and exceeds 0 Names Safeware as insurer. Did not mest RFP requirements:
|premium/$100 deductible. requirements: $40 Daes not meet 3 requirements: Payment of pramium Is due up
premium{$70¢ deduciibls, Mo guaranlee of premicm Uil io fronil. I financed over 4 yeara,
Collecis premiuma. Accapls $50. All rigk - excludes demages exceeds pramliym lim|L Limits
inglallmenl paymanla from from envircnmental causes i.e, coveraga for broken screens lo 1
i students qualifying for free & heal, cold, dampneas, dryness, per year
reduced. All risk Includes broken Requirad CCSD lo collect of
screens. Local clalms premiums.
procassing, local repalrs.
6.9 Disposal Plan 2 2 Providad 2 Provided 2 Provided Provided
6.10 mm_,mq and mmoczq System 2 V] Ooes hol meet requirement. Mol 2 Maeta requirement for addilional 2 Meets requirament with Apple Meets requirement for cosl of
critical to euccess of program. cost, Mol critical to success of Remole Deskiop 2 application. 317,88 parunit. Not crilical to
program. guccess of program,
6.11 Valus Added Opfions 5 4 Comprohensive plan Indicates wilingness 4 Communication Plan 3 iLife Suite o Technical Valus Add Provided
to pariner with CCED for successiul Hardware Durability Communication Plan Currculum sotware ingludad wih
projact. Rapid Restore oas_.n._:s_gm;c?ma submitad by computers does nol meel CCB0% needs
Ceriification for Tech Stalf al nfe, Lojack Acoess |BM Bulion Apple has nat besn determined ko be of
Irecking software Included with ins.. $100 value to CCSD
deductible waived if unit sioten; EATY Ho Technicat Valus Add Provided
programming
Instruclonal Quality Tootklt
Plan provides 2 program evalualions
inchuding communication, accountabikly
and inatructonal.
6.14 ISP Qplions for Home Use Basic Dial up rates 1 Bask Dial up rales 1 Banic Dial up rales Basic Dlal up rates
ST Sh AP X g AR i ..___9_ B e 7
PECIFICATIO 2 AR ) (e 5 il i b
6.12 Technical Specifications - Meats min, requirements 10 ) Na bulitin mlc, Baliery life Is iess ) Baftary Ufe Is less Ihan 7 hours [ No PCMCIA Slot, Ballery life No Built-in mie, baltery lIfe less
tlhan 7 hours lees than ¥ hours, Wireless big __rﬁmz 7 hours, Wiralasa big
only
Physical avalualion of equipment 4 2 No built-in mic 2 Bulky extemal batiery ] Exlemal cord for video |Batlery hard to remove, no buill-iny
mic
Equipment Performance evalualion 8 8 Based on Commiltes developed 8 Baeed on Committee developad 4 {Based on Commillee developed Based on Commillee developed
evalualion evalualion evalualion gvaluallon
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RFP 25-04 Power To Learn

LPhase 2 Evaluat
Vendor: Dell (BM Apple Computer HP
Current Overall Rank: 1 2 3 4
Polnts Polnts Polints Polnts Polnts
Area of Evaluation Posslble | Awarded Notes Awarded Notes Awarded | Notes Awarded Notes
6,13 Network Impact Analysis 8 [} Comprehensive pian and sile [ Provides 160 howrs of engineer 3 Will provide help evalualing 1 Said they would simply work wilh
surveys al no additional cosl lime, CCSD lo pay for surveys WAN links only CCSD todo
Subtotal 160 150 141 98 82
94% 88% 61% 51%
|Subsections:
LeasefPurchase Cost for Tolal Solution 40 2430 3-yr $643:45 per yaar, 31.58 3-yr $526.98 per year, 40 mo ﬁm_m 3 nl.: 24.38 _:u Sl :
4-yr $557.69 per year 9.9 ar 9 4927 paryy, SpTiasd paryr,
yr $557.60 per yea 4yr $459.99 per ye 4478363, peryr 447$596.23 peryr
Al 14" Superdrive; AlL conl, lieduced ¥ help calls}
JFyr §515.84 peryr, 347 69457 per yr,
447 §413.14 per yr 447 §575.75 per yr
Total Cost of Ownership Considerations, Individual + Dala collection resources for progrem Instruciional » Surveys { natwork Impaci analysis at 37 schools * Sereen breakage nol covered in any warranty option |+ Teacher training Scheduls {during school day) raquires
\Vendors ovaluallion, » Ased systam nol web-hased + Platiorm Shif us# of subs.
* Collection of Insumnce premiums. * Dual nabwork platform support » Face-to-Face sludentparsnt tralning addilional cosl.
|« Wireless for initial tsacher iraining? + Testing Instructional sxisting softwere for 05 X * Posaibla purchase of addilonal batierles slnce HP will
compalibility (ot replace until down b 40% charge,
» Addilional Training on new OS platform + Addéional §17.88 per il for sakety & securlty
* Space for Proposed Servers (Schocls/DalaClr?) mariitoring.
+ Adding File Maker-Pro software ag substiluls for MS
Acoesy
* Battery Charging Statlons
' » Training Plan tequires CCSD slaff lo provide some of
|the tralning
« Trahning Plen fequires CCSD Facilitators alinilal stalf
& sfudent tEining sesslons,
Total Cosl of Ownarship Considerations - All Yendors + Summer Refresh * Bummer Relresh * Bummer Ralresh + Surnmar Relresh
+On-Shte Tech Support Stafl + On-Sila Tech Supporl Staff + On-Site Tech Suppord Siaff [+ On-5lle Tech Suppor Staf
* Space In Schooks for Tech Support * Space in Schools for Tach Support * Space in Schools for Tech Suppord * Spacs kn Schoots for Tech Support
* Equiprent for Tech Suppor + Equipmenl for Tech Support + Equipment for Tech Suppor * Equipment for Tech Suppert
* Prinling solution * Frinling solullan + Printing sohution +Prinfing sclulion
« Infraslructure upgrades (separals SPLOST inillalve) * Infrastructure upgrades fseparats SPLOST tlative) |+ Infraslucture upgrades (separale SPLOST iniliaive} |+ Infrastructure \pgrades {separale SPLOST Inifialive)
Total Points 200 | 174.30 | 17258 | 138.00 | 106.36 |

points assignment.
Pricing formula; Lowes! PricesNext Lowest Price X Polnls = Score

includes Talest revised pricing from each vendor as of 1713704, Pricing paints have been allocaled al this sla

ge based on the 4-yr leasing oplions from all vendors, A

Inis time, The Apple, Dell and AP onginal configurafions are being usedTor the purpose of
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